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Sellers.

RESCUE
MOod9

Fifteen years inside the marketplace. Ten
thousand brands launched, grown, defended, and
rescued — by a team that has actually sold, and

still does.

PROTECT

End-to-end marketplace growth, protection, and rescue —

for serious online sellers.

CLIENTS ACCOUNTS SPECIALISTS MARKETPLACES
SERVED REINSTATED UK & PK MASTERED
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—— THE HIDDEN COST

Selling online is
brutal.

63%

of new Amazon sellers fail to
break even in their first 12
months.

71%

of suspended accounts never
get reinstated when sellers
handle appeals alone.

£40k

average revenue lost per month
while an account stays
suspended.

14 days

average wait for a Meta or
Amazon support reply — without
an advocate inside.

Most agencies will sell you tactics. We've lived this. We

know the policy team's tone, the appeal templates that fail,

the small details that get accounts back online.
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A DIFFERENT KIND OF AGENCY

You're not alone.
And you're not stuck.

Every day we hear the same story: "I built this business
from nothing — and now | can't even log in." Or: "PPC is
eating my margins, and | don't know what's working." Or
simply: "My listing got hijacked overnight."

If any of these sound familiar, you are exactly the kind of
seller we built Quantum Mind for.

"We don't recommend playbooks we
haven't survived ourselves."

Our team has seen the worst cases — and brought sellers
back from them. We don't lead with promises. We lead with
experience that's hard to fake.
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WHERE WE OPERATE

One team.
Every marketplace.

Most agencies specialise in one platform. We work across eight
— because real businesses sell on more than one.

Amazon FBA TikTok Shop

UK - US - EU - CORE MARKETPLACE UK - US — FASTEST GROWING
Shopify eBay

DIRECT-TO-CONSUMER STORES UK - US — MARKETPLACE VETERAN
B&Q TEMU

UK TRADE — HOME & DIY CROSS-BORDER GROWTH
Walmart Etsy

US — ENTERPRISE SCALE HANDMADE - NICHE - BRAND
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From to
And every storm between.

Four phases. One partner. We don't drop you after launch, and we
don't disappear when there's trouble.

Launch
LLC. Listings. Liftoff.

YOUR BRAND

Rescue Q Grow

Suspensions. Appeals. PPC. SEO. Scale.

Protect

IP. Brand. Registry.
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01 - Phase One

A first-time seller went from
n 7
months.

A UK-based first-time seller came to us with a pet-care

- product concept and £6,000 in starting capital. No LLC, no
lve Amazon account, no supplier.
o

We formed the UK Ltd, registered VAT, sourced a

The first 90 days decide the next ten manufacturer in Vietnam, built the listing with full A+
Content, and launched on Amazon UK with a tightly-

budgeted PPC ramp.

years. We make sure you start with a

foundation that scales.
By month 7, the brand was clearing £18,000 in monthly

revenue with a 32% margin — and ready for Amazon US

expansion.
LLC & UK Ltd Formation Tax & VAT Setup
Account Creation Product Hunting RESULTS IN YEAR ONE
Sourcing & Suppliers Listing Build A+ Content
MONTHLY REVENUE NET MARGIN

Launch Strategy BY MONTH 7 SUSTAINED
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02 - Phase Two

Scale that
doesn't break.

Most growth crashes inventory, blows
up ACOS, or triggers compliance
flags. Ours doesn't.

PPC Management Listing Optimisation

SEO & Keywords Inventory Planning

Account Maintenance Review Strategy.

Conversion Audits Cross-Border Expansion

A struggling £80k brand
became a
operation in 14 months.

A US-based health supplement brand was stuck at £80k
annual revenue. Their PPC ACOS was running at 78%,
killing margins. Listings ranked outside the top 100 for
primary keywords.

We rebuilt the keyword strategy from scratch, restructured
campaigns into a tight Search/Auto/PAT framework, and ran
a 90-day listing optimisation sprint with new imagery and A+
Content.

By month 14, revenue had grown 15x — and ACOS
dropped from 78% to 19%.

OUTCOME

REVENUE GROWTH FINAL ACOS
14 MONTHS (FROM 78%)
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03 - Phase Three

A premium kitchen brand had
—— PROTECT in 1 1

Y b d days.
our brand.
sellers had hijacked their best-selling listing, sending fakes
Our OrtreSS and tanking reviews to 2.8 stars within weeks.
o

We accelerated their Amazon Brand Registry application,

A UK kitchen-tools brand approached us after 23 third-party

Ifyou're growing, someone is trying filed a UK trademark in parallel, and ran a rolling DMCA +

Test Buy campaign across all 23 hijackers — coordinated

to copy you. We help you stop them

with Amazon's Brand Protection team.
legally and operationally — before

. All 23 unauthorised listings removed in 11 days. Review
damage is done.

rating recovered to 4.6 stars within two months.

Trademark Registration Amazon Brand Registry

IP Defence Hijacker Removal Copyright & Patents OUTCOME

Counterfeit Takedowns DMCA & Reporting

) HIJACKERS RESOLUTION
Brand Gating REMOVED TIME
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04 - Phase Four

Suspended.
Stuck. Saved.

When platforms freeze your account,
hours matter. We are the team you
call when other agencies say "no

chance."

Account Reinstatement Suspension Appeals

Listing Restoration Policy Compliance POA Drafting

Complex & Final Appeals Section 3 Defence

Verification Disputes

A £2M Amazon account was
restored in — after a
Section 3 ban.

A long-established US supplement brand was hit with a
Section 3 suspension after a single restricted-products
policy violation. Amazon held US $87,000 in pending
payouts. Internal team and prior agency had appealed twice
and failed.

We took the case at midnight on a Saturday. By Monday we
had a re-engineered Plan of Action, a complete document
package, and a personal escalation through our policy
contacts.

Account fully restored in 9 days. All pending funds
released. Zero recurrence in 18 months since.

OUTCOME

REINSTATEMENT PENDING FUNDS
TIME RELEASED
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—— MEET THE FOUNDER

FOUNDER & CHIEF EXECUTIVE

Muhammad
Bilal Aftab

Active seller. Coach. Builder. Operator across Amazon, TikTok, Shopify, eBay — for fifteen years and counting.
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IN HIS WORDS

I still wake up
checking my
seller account.

Most agencies have never sold a single product on Amazon. We've sold for fifteen
years. That changes everything.

Bilal didn't start as a consultant. He started as a seller — building one of the UK's largest seller operations, riding every

algorithm shift, every policy change, every suspension wave the platform has thrown at brand owners.

Quantum Mind exists because clients kept asking how he did it. \What began as informal mentoring has grown into a
50-person team across the UK and Pakistan, helping sellers do what he still does himself every day.

When your account is suspended at 2 a.m., you don't need an account manager reading from a script. You need someone

who has been there — and got out.

15yrs Top UK SPN +

ACTIVE SELLER OPERATOR AMAZON
SELLING EUROPE BRAND PARTNER
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WHY SELLERS CHOOSE US

Six reasons that matter.

There are hundreds of agencies in this space. Here is what
separates Quantum Mind from the rest.

I

We Are Active Sellers

Our CEO runs one of the UK's largest seller operations.

We don't theorise — we operate alongside you.

UK + Pakistan Team

50+ specialists across two time zones. Your account is
never sleeping when problems strike.

V.

Eight Marketplaces

From Amazon to TikTok Shop to B&Q. One partner for
your whole marketplace footprint.

Amazon SPN Partner

Officially recognised by Amazon as a Service Provider
Network partner — direct policy escalation access.

Rescue Is Our DNA

1,800+ accounts reinstated. We take cases other
agencies refuse — and we usually win them.

VI.
No-Nonsense Pricing

Fixed-scope or retainer. Transparent SOWs. No
"minimum agency commitments” buried in fine print.
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HOW IT WORKS

From first call to first win.

Engaging us is simple. There is no long sales cycle, no SaaS
demo, no commitment until you've seen the plan.

i Discovery Call

30 minutes. You explain what is going on. We listen carefully and ask the right questions. Nothing to prepare.

ii. Diagnosis & Plan
Within 48 hours, you receive a written diagnosis of your situation and a clear, costed plan to resolve it. No fluff. Fixed
scope.

Iil. Execution
A dedicated specialist or team handles the work. You get weekly written updates and direct WhatsApp access. No
account-manager-by-committee.

iv. Outcome & Handover

For one-off projects, we hand over fully documented. For ongoing work, we move into your chosen retainer model with
clear KPlIs.
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—— LET'S TALK

Your next move
starts here.

Book a 30-minute discovery call. No slides.
No pitch deck. Just a real conversation about
your business and what we can do for it.

Book a 1-1 with Bilal - Visit Website WhatsApp Us

UNITED KINGDOM PAKISTAN OPERATIONS

Impulse House First Floor, 116 G

London, United Kingdom DHA Phase-1, Sector G, Lahore 54792
+44 7903 534 571 +92 306 296 6373 - +92 339 000 4174

DIRECT LINES

Sales: sales@quantummindsystems.com - Office of the CEO: sarah.winfield@the2sellers.io
Web: quantummindsystems.com - 1-1 with Bilal: quantummindsystems.com/appointment


https://quantummindsystems.com/appointment
https://quantummindsystems.com/
https://wa.me/923062966373

